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JCS review(s) completed. 17 April 1950 } S &\»

MEMORANDUM FOR THE CHAIRMAN, INTELLIGENCE ADVISORY COMMITTEE :

Subject: Standard Operating Procedure for Preparation
and Dissemlnation of National Estimstes.

l. In order that IAC members might fulfil their individual
and collective responsibilities, and that Intelligence users be
provided witlh the concerted views' of the responsible Intelligence
heads, it is recommended that the following Standard Operating
Procedure be adopted:

a. As a general principle, no drafts of national
estimates shall be circulated, othe? TREL to the Intelli-
gence agencles themselves, until finally and definitely
acted upon by the IAC.

b. When a deadline for the distribution of an
estimate 1s established and IAC agencles have been so
advised, notification of any changes in that deadline
wlll be transmitted expeditiously to the IAC agencies.

: c. In principle and to the extent practicable, the
dissént or comment of an IAC member will be given promlnence
equal to that of the basic estimate.

d. The above applies also to estimates or studies
produced by the JAEIC.

2. It 1s requested that IAC members be informed of action
belng taken by you with respect to the above.

-

C. P. CABELL
Ma jor Gemngral, GSC Ma jor General, USAF
Asst. Chief of 3taff, G-2 Director of Intelligence

. E./ MEGEE
BrigJd General, USMC

Deputy Director for
Intelligence
The Joint Staff

1 /} —'::i ."r

, . . .
T3 2 1 SRR ACTI: W20 SR LU RS R IO B,
TR N o

£
\RGE 4N CLESS, K
rizo

‘;‘f B EEHL&M
provad ForRélgassy 003/08/18 : CIA-RDP80OR01731R000800150019-2

"
e

HARGE
! DATEY

AiH WA 18-2 «
oo 1lgmag ]




Approved For Release 2003/08/18 : CIA-RDP80R01731R000800150019-2

A Chairmsn, Intelligence Advisory Committee ...
o430 E Street, N.W. / e 25X
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MEMORANDUM FCR: ASSISTANT CHIEF OF STAFF, G-2, DEPARTMEWL
OF THE ARMY
DIRECTOR OF EAVAL INTELLIGERCE
DIRBCTOR OF INTELLIGENCE, HEADQUARTERS,
UNITED STATES AIR FORCE
DEPUTY DIRECTOR FOR INTBLLIGENCE, THE
JOINT STAFF

SUBJECT: Standard Operating Procedure for Prepsration
and Dissemination of National Estimates

REFERENCE: Memorandum from the Joint Intelligence Committee,
dated 17 April 1950, addressed to the Chairman,
Intellivence Advisory Committee, received 26 april
3950,

1., Answering the referenced memorandunm, a copy of which is
enclosed: The Intelligence Advisory Committee, established by
NSCID 1 to advise the Director of Central Intelligence, has no super-
visory powers and it bas no "collective” intelligence production re-
sponsibility as confirmed by Section 5b, "Comments,” Page 8 of NSC 50.

a. In accordance with DCI Directive 3/1, as a general principle
no drafts of national estimates are circulated other then to the
intelligence agencies themselves until finally and definitely issued
with the concurrences or dissents of the members of the Intelligence
Advisory Cammittee. However, when considered advantageous or advis-
able by the Director of Central Intelligence, some very limited dis=-
sernination has been made in the past and may be made in the future
in specisal cases,

b. When an established deadline is changed, notification will
be sent promptly to the participating agencles as well as tslephoned
to the participating individuals concerned. This is the current
practice,

c. Dissents or camments from the members of the Intelligence
Advisory Committee are handled in accordance with DCI Directive 3/2.
A note on the first page réfers to the concurrences or dissents, and
dissents are printed in the same publicastion. It is felt that this
presentation, to & loglcal and practicable extent, does glve dissents
eguality of prominence.
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de The estimates and studies of the Joint Atomic Energy
Intelligence Committee are handled in the same way &8 other prode
ucts of CIA producing wnits, except that it is a permanent, rather
than sn ad hoc, committee which functions under the rermanent
Scientific Intelligence Committee, on both of which the producing

agencies have permsnent members.

2. In complisnce with your request, coples of this reply and of
your memorandum of 17 April are being forwvarded to the other members of
the Imtelligence Advisory Committee.

EET LN

3. He BILIENKOEF R

Hear Admiral, USK

rector of Central
Intelligence

Encl:
Copy of Reference
Memorandum

cc: Special Assistant, Intelligence
Depertment of State
Director of Intelligence, Atomic
Energy Commission
rector, Federal Bureeu of
Investigation

! PC /mhb
COAPS-8 May 1950
DISTRIBUTION:
Director
AD/ORE
apfos1
Return to COAPS
Central
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